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Track One — The Business of Law

2:30-3:30
Current Macro Economic Trends and the Impact on Practice Areas

Law firms have been through a difficult recession and it has taken a toll on overall billings, profits per
partner and leverage ratios. This presentation will take stock of where the legal profession has been and
where itis going. t will marry macro trends with firm-level strategies designed to return law firms to their
pre-recession financial health. Learn how CMOs can contribute to the strategies and tactics that achieve
this result. By the end of this presentation, the audience will:

o Understand the macroeconomic trends that are shaping firm-level practices and performance
o« Become aware of the firm-level tactics for dealing with the downturn
& |mprove their capacity to contribute to firm-level strategies to improve profitability
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